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Business model, condominiums
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Customer jurney
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Show cases 1:

1: Condominium Nord Strand (110 units)

- Presentaion of Innovate opjectives
and OSS-services

- Energy survey (Utilities Energy 
Consulting)

- Saving potentials Not noteworthy
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Show cases 2:

1: Condominium Strandparken (28 units)

- Presentaion of Innovate opjectives
and OSS-services

- Energy survey (Energy Consulting 
Company)

- Saving potentials Not noteworthy

http://www.frederikshavn.dk/


Show cases 3:

Condominium « Sæby Søbad »(108 units)

- Presentation af Innovate opjectives
and OSS-services

- Ongoing studies of savings potentials
by Energy Consulting Company

- (electric-heated houses)
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Activities, awarness raising
Status:
148 letters sent out to condominium associations, broken down by:

63 Cooperative Housing Associations (We are in dialogue with 7 cooperatives)
59 Landowner Associations (We are in dialogue with 13 associations)
26 Condominium Associations (We are in dialogue with 6 associations)
8 dialogue-meetings with condominium associations

Meetings with Danske Bank & Jyske Bank discussing structure and content of the OSS-business 
plan

Meetings with key partners discussing structure and content of the OSS-business plan

Information to with several condominums board & clusters of homeowners about objectives of 
INNOVATE and OSS 

Implementation of survey on homeowner needs, wishes and requirements, regarding  OSS 
schemes

http://www.frederikshavn.dk/


Activities, awarness raising
Media

Post cards &roll up
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Activities, awarness raising
Invitations to dialogue meetings
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Activities, awarness raising
Dialogue meetings with Private residential neighborhood
Gråklit, Skagen
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Local communication and promotion
Dialogue Meeting  workshop, local key partners (Mayor)  
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Securing political support and Strategic Partnership
Political District Commeetee Fr.havn Municipality 
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Current Activities
Field Study Codominiums
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Current Activities
Interviewing Stakeholders

• Continuous dissemination of information to local community and politicians also at national level
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Future Activities
After London

• Conclusion of field study, including the inclusion of homeowners wishes, needs and demand in 
building the OSS-organization

• Conclusion of interviews with stakeholders and inclusion of the Stakeholder’s feedback in 
construction of the final the OSS-organization

• Consolidation of OSS Organization

• Follow up on Showcases (living lab-platform)

• Fine-tuning and finalization of The BM

• Continuous dissemination of information to local community and politicians also at national 
level
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