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[bookmark: _Toc172140097][bookmark: _Toc172220805]Introductory Remarks
One of the key elements of the LIFE LOOP project is to incentivize wider participation of citizens and local authorities in the energy transition. This ensures that the transition will be just, democratic, and inclusive, without leaving local communities behind.

Effective communication and dissemination of actions, successes, lessons learned and overall progress towards the energy transition in our local community are vital. This amplifies the impact of our efforts, encouraging more citizens and initiatives to engage and collaborate with us.

A robust communication and dissemination strategy will attract the interest of individual citizens, energy communities, local authorities, small and medium-sized enterprises, and existing citizen energy initiatives. Mobilizing a broad set of stakeholders and initiating new efforts can ensure the long-term sustainability of the project's results.




	[bookmark: _Toc172140098][bookmark: _Toc172220806]How to use this Template

The following template is meant to serve as guide and to set the core points of your communication plan. The authors can tailor the following template to fit the specific needs and characteristics of their initiative and its objectives. Therefore, they will need to fill in the fields in red and dark blue, where the description of completion is provided. The fields written in [grey italics] serve as guidance on how to fill in and design your communication plan. Upon completion, please remove the text written in [grey italics]. 

Please note that the communication plan is a dynamic process and a long-term outline that guides and accompanies your Energy Community, citizen-led initiative, Municipality throughout its lifetime. As your initiative evolves, so does your communication plan, therefore it would be useful for you to review your plan at certain time intervals.
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[bookmark: _Toc172140100][bookmark: _Toc172220808]Overall Purpose and Vision of the Communication Plan 
[bookmark: _Toc172220809]Vision 
[Describe the long-term vision of your Energy Community/Citizen-led Initiative or Municipality] 


[bookmark: _Toc172220810]Overall Purpose 
[Briefly describe the overall purpose of your communication plan and what you expect to achieve through it. For example, the purpose might be to raise awareness about the energy transition within local community, to educate citizens about the benefits and opportunities of participating in energy communities, and to foster collaboration between your energy community and the local municipalities or vice versa.]


[bookmark: _Toc172220811]Key Messages
[Briefly describe the key messages of your communication plan. Key messages are central to the communication planning, providing clear, consistent, and compelling information of your initiative and its impact. These messages should align with the goals and objectives of your Energy Community and address the needs and interests of various stakeholders.]

















[bookmark: _Toc172220812][bookmark: _Toc172140102]Specific Communication Objectives 
[Outline the specific objectives of your communication plan by offering a more detailed description of the relevant expected outcomes and any possible barriers that you may encounter for better preparation.]

	Objective
	Expected Outcome
	Timeline
	Possible Barriers

	Example: 
Engage more citizens
	Example: 
50 new members in our Energy Community
	Example: 
Sept 2024 – Sept 2025
	Example: 
Limited awareness about the benefits of joining the Energy Community among local residents

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	









[bookmark: _Toc172220813]Target Audience
[Outline the key stakeholders you aim to approach through your communication plan. It will be really helpful to also address the key message and the relevant goal for each identified stakeholder. For more detailed research and to facilitate your work, we advise you to also check the Stakeholder Mapping template designed under LIFE LOOP.]

	Target Audience
(who)
	Key Contact
(who)
	Role

(Why)
	Key Message
 (Why)
	Tools and Activities\
(How)
	Frequency

(When)
	Responsible

	Members
	
	
	
	
	
	

	Citizens-Potential Members
	
	
	
	
	
	

	Local Government
	
	
	
	
	
	

	Local Enterprises- Potential Members
	
	
	
	
	
	

	Regional and National Government
	
	
	
	
	
	

	Other Energy Communities - Community Energy Network
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc172220814]Evaluation and Feedback 
[List and describe the feedback mechanisms that could be used to record the progress and outcomes of your communication plan. Based on the feedback received, you will be able to evaluate the mechanisms used, identify opportunities and barriers, and subsequently review and adjust your plan where is needed.]

	Mechanism
	Target Group

	Example: 
Online Surveys – or – Paper Surveys 
[Surveys are structured questionnaires designed to gather specific information from stakeholders about their opinions, experiences, and satisfaction levels related to your actions.]
	Example: 
Partners or General Public

	Feedback Forms
[Feedback forms are simpler, often shorter, documents that allow stakeholders to provide comments, suggestions, and concerns about specific aspects of your Energy Community and its actions.]
	Partners or Members or Close Stakeholders

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc172220815]Review and Adjust 
[Regularly review the effectiveness of your communication strategies in order to ensure that it remains effective and aligned with your objectives. Moreover, making adjustments to your plan based on the feedback and evaluation results ensures that the plan remains relevant and effective.]

	Review – Responsible Person
	Timeframe
	Actions in Question
(Based on the received feedback, which actions-strategies need adjustment)
	KPIs
(Establish specific indicators to measure the success of each communication action)
	Need for Adjustment
(When needed identify, alternative strategies)
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