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	Bristol City Leap Community Energy Fund Mobilising private capital to empower citizens
	Bristol City Council has set an example of how local governments can tap into private finance to empower citizen-led energy projects: as part of the Bristol City Leap (BCL) partnership, the BCL Community Energy Fund, a £1.5 million (EUR 1,72 million) funding initiative, was designed to support community-driven local renewable and low-carbon initiatives through grants and loans.
	The initial challenge
	Public institutions can play a pivotal role in supporting community energy but often struggle to reconcile long-term social goals with the scale of investment needed for the energy transition. Bristol faced exactly this dilemma. How could the city attract major private investment to decarbonise energy systems without losing the strong local community energy ecosystem it had spent years nurturing?


	The local solution
	The Bristol Community Energy Fund was designed to support community-driven local low-carbon projects and to empower neighbourhood-level action. Since 2023 Bristol community groups, charities, faith groups, schools and local voluntary organisations based in the City of Bristol area are eligible to apply for funding.
	It offers a range of financial instruments:


	Role of the municipality and partners
	The Bristol City Council plays a critical role in the Bristol City Leap and provides strategic oversight of the Bristol Community Energy Fund, ensuring alignment with the city’s broader climate and social goals. The relationship with Ameresco and Vattenfall is managed by the council's internal City Leap Client team. The Council is not directly involved in the day-to-day management of the fund, nor does it hold shares or control in the funded community energy projects. Bristol and Bath Regional Capital are involved as loan partners.
	The companies Ameresco (with Vattenfall for heat) provide the resources for the fund and sit in the panel for grantee selection. As City Leap partners their main role lies in implementing the city’s large-scale energy infrastructure projects through technical delivery, investment planning, financing and operations.
	Besides private funding partners, the grant process involves partner organisations like the Centre for Sustainable Energy (CSE) and Bristol Energy Network (BEN). They help groups develop a project or put together an application to this scheme.
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