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SHINE Community Energy Charter for municipalities
How this charter works
This charter has two levels, so that a municipality can start simply and go further when they are ready[footnoteRef:1]. [1:  It brings together the LIFE LOOP Community Energy Accreditation Scheme charter and the SHINE Local JET team charter. ] 


Level 1: Ambition statement. A one-page commitment signed by the municipality. It states the local ambition for community energy, and the municipality completes at least one accreditation step: the Espresso online training or the asset match-making tool. This is all a municipality needs to become accredited.

Level 2: A local Just Energy Transition (JET) team. For municipalities that want to go further, by bringing local actors together in a JET team that guides a local One-Stop Shop. Level 2 is optional and can be added at any time. It is signed by all JET team members, not only the municipality.

Both levels share the SHINE Guiding Principles, summarised in the annex.

Level 1: Our ambition statement
By signing this charter, the municipality of [name of municipality] shows its commitment to empower and speed up the creation of energy communities in its area.

What is an energy community?
An energy community is a way for citizens to cooperate in an energy-related activity, based on open and democratic participation and governance, so that the activity provides benefits to its members or the local community. Renewable energy communities can include citizens, local authorities and micro-, small and medium-sized enterprises.

Why we are signing
[Name of your Municipality] wants a socially just and climate-friendly energy system with renewables and people at its core. Energy communities can shield people from volatile energy prices, keep the benefits of renewable energy local and give citizens a real say in how energy is produced and shared. We want everyone in our community to be able to take part, including those who are usually left out.

All over Europe, municipalities are already finding ways to initiate, support and enable community energy. We want to see where we stand, build our skills and move forward.

Our ambition
In one or two sentences, in your own words:
In [municipality], we want community energy to…[please replace with your own planned actions statement].
(For example: who should benefit, what should change in the next few years, or which local challenge you most want to tackle.)

What we commit to
By signing this charter, we commit to:
1. Acting in the spirit of the SHINE Guiding Principles in our work on community energy, starting with listening to the local communityand making sure no one is left behind.
1. Complete at least one of these steps to become accredited (tick the one or ones you choose):

· ☐ Build our skills. Give staff time to follow at least two modules of the self-paced Community Energy Espresso course (online). Decision-makers choose the modules and staff according to local needs.
· ☐ Open up our assets. List our municipal assets (roofs, land, buildings) on the asset match-making tool and connect with new or existing energy communities. Assets are allocated to local projects in line with local legal requirements.
Signed
	
	

	Municipality (name and full address)
	

	Name and title of the person signing
	

	Mandated by (municipal council or equivalent)
	

	Date (dd/mm/yy)
	

	Contact person (name, e-mail, phone)
	

	Signature
	




We also recommend starting with the self-assessment test (about 15 min) to see how much of a community energy supporter your municipality already is, and what is missing.

Once you have completed the additional step, email this signed charter to shine@energy-cities.eu and you will receive your certificate.

Going further
☐ We are interested in going further and setting up a local JET team (Level 2). 

Level 2: Going further with a local Just Energy Transition team
A Just Energy Transition (JET) team brings local actors together to guide a local One-Stop Shop (OSS) for community energy. The JET team is the people: the local actors who co-govern the OSS and hold it accountable to community needs. The OSS is the support structure they shape and sustain together. The JET team does not only advise; it helps shape decisions.

Who should be at the table
At minimum, a JET team includes:
1) a representative of the municipality2) at least one energy cooperative, energy agency or citizen energy initiative
·  3) at least one organisation working with or representing vulnerable or underrepresented people if not already covered by 1 or 2 above
The team stays open to new members and meets every quarter.

What JET team members commit to
We, the signing parties, know the SHINE Guiding Principles and agree to take part in the JET team of [name of your region]. We commit to:
1. Building resilient partnerships in our region for a just energy transition.
1. Acting in the spirit of the SHINE Guiding Principles in all our work together.
1. Guiding and overseeing the development of the local OSS.
1. Making sure the OSS is genuinely accessible to everyone in our community, including the most vulnerable.
1. Giving honest and constructive input to our reflection sessions, including what is not working and who is missing from the table.
1. Revisiting our local vision at each quarterly JET team meeting.
1. Sharing our experiences, successes and challenges with SHINE partners and the wider European network.
1. Working towards an OSS that keeps serving our region beyond the SHINE project duration.
Our local JET charter
Within its first months, the JET team writes a short local charter together. It is a living document, revisited at each quarterly meeting. It covers:
· Who we are: the local context, who is at the table and what brings us together (2–4 sentences).
· Our vision and local priorities: what success looks like in five years, the main local challenges and opportunities, and the two or three SHINE principles that feel most urgent or most difficult here.
· How we work together: who is in the team and how new members join, how we make decisions and handle disagreement, who we commit to serve and how we reach them, how we stay accountable to the community, and how we protect our independence.
· Beyond SHINE: early thinking on where the JET team and the OSS will find a home after the project ends. This can start brief and grow over time.
A template with prompts for each part is available from the SHINE team.

Signed by the JET team members
	Organisation
	Name and title
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Annex 1: The SHINE Guiding Principles
Shared by all SHINE regions and by every municipality that signs this charter.
1. Trust comes first. Before tools, technology or timelines, we build trust between citizens, municipalities, cooperatives and institutions, and we repair it when it breaks.
1. No one is left behind. The transition must be fair in who benefits, who decides and who is recognised. Including vulnerable and underrepresented people is a condition of success, not a bonus.
1. Rooted in community, supported by institutions. Citizens are the protagonists of the energy transition. Municipalities, agencies and cooperatives enable rather than control: they open spaces, provide assets and remove barriers. We go to people rather than waiting for them to find us.
1. Independent and transparent by design. Decisions are free from undue commercial or political pressure. We report honestly on what works and what doesn't, and show how decisions are made and resources used.
1. Expertise lives everywhere. Lived experience counts as much as professional expertise. We seek out local knowledge and let it shape what we do.
1. Give back more than you take. We share generously and receive openly. SHINE is a community of practice, not a distribution channel.
1. Adapt, not copy-paste. We share principles and methods, not rigid models. Each region reshapes them to fit its own context.
1. Building resilience, together. Community energy takes longer than any project. We commit to the slow work and design everything to outlast our funding.
The full text of the principles is in the SHINE Local JET team charter.

Annex 2: Roots of this charter
This charter builds on the Community Energy Accreditation Scheme Charter for municipalities, developed by Energy Cities and REScoop.eu in LIFE LOOP (2022–2025), and on the SHINE Local JET team charter. The JET charter drew on the SHINE consortium workshop of March 2026 with partners from the sister ENERCOM projects LIFE LOOP, LIFE BECKON, ConnectHeat and LIFE TANDEMS, on the CEFS Charter from the ACCE project, and on the cooperative principles of the International Cooperative Alliance.
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